
 

  
  

  
  

 
   

  
  

   
  

 
 

  
  

 

 
   

 
  

 
 

   
  

  
  

  
 

   

 
 
 

  
   

 
 

  
  

 

Peek in Nepal: Leveraging technology 
and data to drive eye health access 

In Nepal, Peek Vision is helping 
optimise eye health services to 
increase access to care, with 
big plans for further scale-up. 

The challenge 
Nepal has a high burden of vision 
impairment, with 6.8 million people 
(almost 22% of the population) living 
with vision loss. Of those, over 60,000 
are estimated to be blind. Although 
Nepal has a higher proportion of eye 
care workers than many other low- and 
middle-income countries, large numbers 
of people are not reaching treatment. 
Remote regions and an ageing population 
add to the challenges of getting eye care 
to the millions of people who need it. 

Peek’s role in improving 
eye health 
Peek Vision is a not-for-profit organisation�
that develops software and data 
insights to strengthen eye health 
systems and service delivery. 

In 2021, Peek began a partnership 
with Nepal Netra Jyoti Sangh (NNJS), 
an NGO for eye care services with a 
mission to develop and provide a high 
quality, sustainable, comprehensive 
and affordable eye care network. 

The partnership aims to strengthen eye care 
systems and supports the government’s 
policy objective to integrate primary eye 
care into government health systems. 

In collaboration with local health and 
education authorities, NNJS is using the 
Peek platform in community and school 
eye health programmes in eight districts 
in Nepal, with plans to expand across the 
country. The programmes are tailored to 
local geography and services through 
a range of screening models including 
static, outreach at health facilities and 
schools, and door-to-door screening. 

Credit: NNJS/ Ms. Rita Pradhan. 



 

     
   

 

 
 

 
 

 
 

 
  

 
  

  
 

 
  

 
  

  
  

 

 
 

  
 

  
  

 
 

  
  

  
 

  
  

  
  

  
 

In numbers: As of February 2025 
268,000+ 38,000+ 15,800+ 

people screened identified with� people successfully 
using Peek in Nepal an eye health need connected to care 

Number of people screened in Peek-powered programmes in Nepal (up to Feb 2025) 
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Increasing access to eye care 
Since the first Peek-powered programme�
launched in Nepal, more than 268,000 
people have been screened, 38,000 
have been identified with an unmet eye�
health need and almost 16,000 have been 
successfully connected to care.1 Screening 
coverage has steadily increased, with 
15,000 people now screened each month 
using Peek’s clinically validated app. 

A key priority is ensuring more people 
reach services after being identified at�
screening. The average ‘connected to 
care’ rate is 41%, but ranges widely across 
programmes. The Peek platform reveals 
these differences, giving service managers 
visibility on who isn’t reaching treatment. 
These insights help identify barriers to care 
and inform changes to improve attendance. 

Apr-2023 Jul-2023 Oct-2023 Jan-2024 Apr-2024 Jul-2024 Oct-2024 Jan-2024 

Using Peek is helping us 
establish stronger primary 
eye care services and more 
effective referral systems. It 
also enables us to monitor the 
performance of our eye health 
programmes, identifying areas 
for improvement. This supports 
the development of a robust and 
accessible eye care system that 
benefits the�entire population.”�

Dr Sailesh Kumar Mishra, 
1 Data as of February 2025. Connected to care = patients Executive Director of NNJS who have completed their treatment journeys within the 

Peek platform i.e. have attended all their appointments. 



 
  

 

 
  

 
  

 
 

 
  

  
  

   
 

 

 
  

  
  

   
 

  
 

 
  
  

 
 

   
   

 
 

 

 
 

  
 

  
 

   
 
 

 
 

 

  
  

  
 

   
  

 
 

 
 

 
  

   
 

  
 

   
 
 

 
 

   
 

Bringing eye health services 
closer to the community 
More than 240 health workers 
(including community health workers 
and ophthalmic assistants) have been 
trained to conduct vision screening using 
the Peek app. Screening takes place in 
schools, government-run health posts 
and through household visits, raising 
awareness among people who are unaware 
their eye problem could be treated. 

The Peek platform provides data to guide 
decision-making, optimise resources and 
enhance access to care. It has informed 
interventions to improve screener 
accuracy, medicine supply, and increase 
the number of patients managed locally. 

Integrating services and 
strengthening health systems 
Nepal’s Ministry of Health and Population’s 
Eye Care Situation Analysis recommends 
establishing effective referral systems 
that seamlessly connect patients needing 
specialised care with appropriate 
ophthalmic providers. Peek’s software 
supports stronger referral pathways in each 
programme location to make more effective 
use of resources. To date, two tertiary 
hospitals, five secondary hospitals, 15�
health clinics, 23 government health posts, 
261 health centres and over 1,200 schools 
have been connected into the programme. 

Supporting local ownership 
Peek’s Certification model equips 
organisations with the skills to 
independently scale programme activities. 
Staff from NNJS and two hospitals will 
be�certified to analyse programme�data�
and train others to use Peek software, 
enabling stronger local ownership. 

Delivering eye health innovation 
Peek’s partnership with NNJS has supported 
new product feature development 
and approaches. NNJS led the clinical 
validation of Peek’s digital near vision 
test,�finding high levels�of agreement�
with a conventional test.2  The test has 
subsequently been validated in the 
community in India and has been rolled 
out to Peek partners across all countries. 

NNJS is also a partner on research 
trialling a new agile approach to rapidly 
test eye health service improvements. 
Insights from this work are shaping the 
Peek platform to enable users to quickly 
test solutions to increase service uptake. 
As part of this work, sociodemographic 
research in Nepal has found that lack 
of formal education is one of the main 
factors associated with lower attendance 
at follow-up appointments. These findings�
will now inform rapid testing of which 
interventions best improve attendance in 
this group, all within the Peek platform. 

Our progress has accelerated 
thanks to the Peek platform. 
I can swiftly track daily 
programme updates, lead 
focused weekly meetings 
and refine action plans to�
improve the�efficiency�of�
hospital services. As a result, 
our programmes in Nepal are 
creating a real impact.”�

Sudhir Thakur, Chief Administrator 
of Lahan Eye and Ear Care System 

2 Development and Validation of a Digital (Peek) Near Visual Acuity Test for Clinical Practice, Community-Based 
Survey, and Research, Translational Vision Science and Technology, Katibeh et al., December 2022 

https://peekvision.org/certification/
https://tvst.arvojournals.org/article.aspx?articleid=2785243


  
 

 

 

  
 

  
 

 

  
  

  
 

   
  
  

  
  
  

   

  
  

  
 

     
  

 
 

 
 

 
 

 
 

  

 
 
 

 

 
 

 
 

  
 

  

 

Nepal success stories 
Data revealed by Peek is driving 
service improvements across 
the eye health programmes. 

The proportion of people 
with an eye problem who are 
managed locally increased 
from 27% to 60% in one 
community programme, thanks 
to improved medicines supply 
in local government health 
facilities and screener training 
to provide basic eye care. 

Triage attendance improved by 
10% in one programme after 
the introduction of measures 
such as recognition for top-
performing screeners and 
free patient registration. 

The Peek-powered RAAB7 
tool was used in a national 
Rapid Assessment of Avoidable 
Blindness, collecting valuable 
data on the population’s eye 
health needs to help shape 
policy and service planning.3 

Government support and 
potential for scale-up 
A new agreement between Nepal’s Ministry of 
Health and Population, NNJS and Peek will see 
the scale-up of Peek-powered programmes 
to support integrated, people-centred eye 
care in health posts across the country. 

Through partnerships with key stakeholders, 
Peek and NNJS are aiming to expand activities 
to more districts and radically increase the 
number of people being screened each 
month over the next three years. They will 
also focus on using data insights to remove 
barriers to�care, to significantly improve the�
rates of people reaching treatment. New 
developments in Peek’s software will enable 
service managers to monitor the effectiveness 
of patients’ treatment to enhance outcomes. 

Through this work, Peek and its partners 
aim to connect thousands more people 
with life-changing eye care and see a 
measurable reduction in the prevalence 
of vision impairment across Nepal. 

3 Prevalence and causes of blindness and vision impairment among people 50 years and older in Nepal: 
A national Rapid Assessment of Avoidable Blindness survey, PLOSone, Mishra et al., February 2025 

Credit: NNJS/ Ms. Rita Pradhan. 

To find out more�visit�
peekvision.org 

Or contact 
enquiries@peekvision.org 

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0309037
https://peekvision.org
mailto:enquiries@peekvision.org

